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INFUSING WELLNESS INTO CORPORATE EVENTS

Our mission is to create immersive, engaging, and wellness-centric
event experiences that prioritize the well-being of attendees while
aligning with the client's event goals and themes




OVERVIEW

CROW Practice Wellness Consultants is a
specialized consultancy dedicated to
collaborating with corporate event planning
companies and their clients to seamlessly
iIntegrate wellness programs into large events,
conventions, conferences, and more.

Our mission is to create immersive, engaging,
and wellness-centric event experiences that
prioritize the well-being of attendees while
aligning with the client's event goals and
themes.
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Our Infusion Program transforms traditional events into holistic wellness
experiences. We collaborate closely with event planning companies, ensuring
wellness is integral to the event's DNA from inception. Here's a detailed
description of our approach and services:

1. Early Involvement:

o CROW Practice Wellness Consultants are brought on board during the
early stages of event planning, ideally at least one year before the event.
This early involvement allows us to fully integrate wellness into the event's
overarching design, theme, and logistics.

2. Needs Assessment and Consultation:

e We conduct a thorough needs assessment with the event planning
company and the client to understand their goals, target audience, and
vision for the event.

o« Our consultants provide expert advice on wellness trends, ideas, and
possibilities that align with the client's objectives.

3. Customized Wellness Integration:

« We work closely with the client to design a tailored wellness program that
complements the event's theme and objectives. This includes options such
as Zen Dens (Wellness lounges), fitness classes, aromatherapy in rooms,
wellness flow stations, meditation stations, and more.

« The wellness program is fully integrated into the event's schedule, ensuring
seamless participation opportunities for attendees

4. Vendor Sourcing and Management:
« We leverage our extensive network of wellness vendors and partners to
source and manage the necessary services and products.
e This includes coordinating with fitness instructors, wellness experts,
aromatherapy suppliers, and more to ensure a cohesive and high-quality
wellness experience.
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5. Promotion:
« We create wellness-related content, such as flyers, and other content
requested by the client, to engage and educate attendees about the
wellness offerings.

6. On-Site Implementation:
o Our Wellness Consultants and or Program Managers are on-site during the
event to oversee the seamless execution of the wellness program.
« We provide support to attendees, manage wellness stations, and ensure
that everything runs smoothly.

7. Evaluation and Feedback:
o Post-event, we gather feedback from attendees (if possible) and clients to
evaluate the success of the wellness integration.
« We use this feedback to refine future wellness-infused events and
continuously improve our services.

8. Holistic Wellness Experience:
o Our approach ensures that attendees leave the event not only satisfied
with the content but also with a renewed sense of well-being.
« CROW Practice aims to create a positive impact on the physical, mental,
and emotional health of event participants.

9. Ongoing Partnership:
« We value long-term relationships with our event planning partners and
clients.
e CROW Practice Wellness Consultants are committed to helping create
memorable wellness-infused events year after year.

Through the CROW Practice Infusion Program, attendees enjoy a unique,
enriching experience that fosters well-being, engagement, and a lasting
positive impression. Our dedicated wellness experts support every step,

making wellness a key factor in your event's success.
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° Month 1: Initiation and Needs Assessment

« Initiate discussions with the client and
event planning company.

e Sign a consultancy agreement.

o Conduct an initial needs assessment with
the client to understand goals and event
details.

« |dentify key stakeholders and establish
regular communication channels.

° Months 2-3: Early Planning and Vision

« Collaborate with event planning company
to gather initial event details.

« Begin brainstorming wellness integration
possibilities.

» Explore potential wellness themes and
concepts that align with the event's
objectives.

Q Months 4-5: Customized Wellness Integration

« Conduct a comprehensive needs
assessment with the event planning
company and the client.

« |ldentify specific wellness elements, such as
fitness classes, meditation sessions,
aromatherapy stations, and wellness
lounges.

e Start creating a customized wellness
program based on the event's theme and
goals.

Months 6-7: Vendor Sourcing and
Preliminary Agreements

e Begin sourcing wellness vendors and
partners.

« Negotiate preliminary agreements with key
vendors for wellness services.

e Develop vendor relationships and ensure
alignment with event vision.
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Months 8-9 Program Refinement and
Preparations

o Finalize the wellness program schedule,
including session times, locations, and
instructors.

« Conduct a detailed review of vendor
agreements and ensure all logistics are in
place.

« Coordinate with event planning company
to integrate wellness elements into the
overall event schedule

Months 10-11 On-Site Preparation and
Staffing

o Confirm on-site logistics, including setup
and signage for wellness stations and
areas.

« Arrange for wellness experts and staff to be
available for the event.

» Develop a comprehensive event-day
checklist for seamless execution.

Months 12-13: Final Preparations and
Evaluation

o Conduct a final walk-through of event
locations and wellness stations.

« Verify all vendors for the wellness program.

« Establish a protocol for gathering attendee
feedback.

« Ex: Client sends a survey link to attendees.

° Months 14-15: Event Execution

o Oversee the execution of the wellness
program during the event.

e Ensure all wellness activities and services
run smoothly.

« Be on-site to provide support, manage any
issues, and make real-time adjustments as
needed.
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° Months 16-17: Post-Event Evaluation and
Refinement

e Schedule a post-event debrief meeting
with the client.

« Discuss opportunities for future wellness-
infused events and ongoing partnership.

« Begin planning for the next event, if
applicable, applying lessons learned from
the previous one.

° Months 18 and Beyond: Ongoing
Partnership and Planning

e Schedule a post-event debrief meeting
with the client.

o Discuss opportunities for future wellness-
infused events and ongoing partnership.

« Begin planning for the next event, if
applicable, applying lessons learned from
the previous one.

This detailed timeline provides a structured approach to
planning and executing a wellness-infused corporate
event. It ensures that every step of the process is well-
organized and allows ample time for customization,
vendor sourcing, marketing, and on-site preparations,
resulting in a successful and impactful event.

©2024 CROW Practice, LLC Page 003
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Welcome and Overview

Welcome to the CROW Practice Wellness Consultant Planner's Guide, a
comprehensive resource designed to empower wellness consultants in the
successful execution of wellness-infused events. In this section, we provide an
introduction to CROW Practice Wellness Consultants and an overview of
wellness-infused events, highlighting their impact on attendees, clients, and
the wellness industry.

Introduction

e At CROW Practice, we take pride in our commitment to promoting holistic
well-being and enhancing the attendee experience at large-scale events,
conventions, conferences, and more. Our team of dedicated Wellness
Consultants possesses a wealth of knowledge, expertise, and a passion for
transforming traditional events into wellness-focused experiences.

e As Wellness Consultants, we serve as advisors and partners to event
planning companies and their clients. Our role extends beyond event
logistics; we specialize in seamlessly integrating wellness elements into the
fabric of events. By doing so, we aim to elevate event experiences, leaving a
lasting positive impact on attendees' physical, mental, and emotional well-
being.

e Our core principles include customization, collaboration, and continuous
improvement. We understand that every event is unique, and we work
closely with clients to tailor wellness programs that align with their event
objectives, themes, and desired outcomes. By forging strong partnerships
with event planning companies and their clients, we ensure that wellness
becomes an integral part of event planning from the early stages.
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Wellness-Infused Events
and their Impact

Wellness-infused events represent a dynamic shift in the event industry, responding
to the growing demand for experiences that prioritize well-being. These events are
not just about content and networking; they're about nurturing the body and mind,
offering attendees an opportunity to rejuvenate, learn, and grow.

e The impact of wellness-infused events is multifaceted and transformative:

o Enhanced Well-Being: By integrating wellness elements such as fitness
classes, mindfulness sessions, aromatherapy, and nutrition workshops, these
events actively contribute to attendees' physical, mental, and emotional well-
being. They provide tools and practices that can be carried forward into daily
life.

o Engagement and Connection: Wellness activities foster engagement and
connection among attendees. They create opportunities for participants to
interact, share experiences, and build meaningful connections with peers and
colleagues.

o Event Success: Wellness: infused events often result in higher attendee
satisfaction rates and increased event success. Attendees leave not only
inspired by content but also rejuvenated and motivated to apply newfound
wellness practices in their lives.

o Client and Brand Loyalty: Event planners and clients who offer wellness-
infused events demonstrate a commitment to the holistic well-being of their
attendees. This can enhance client and brand loyalty, as attendees associate
the event with positive, health-conscious values.

o Wellness Industry Growth: Wellness-infused events contribute to the growth
of the wellness industry. They serve as platforms for wellness vendors, experts,
and practitioners to showcase their offerings and make a meaningful impact
on a diverse audience.

In this guide, we will delve into the details of planning, executing, and evaluating
wellness-infused events, ensuring that Wellness Consultants are equipped with the
knowledge, strategies, and resources to create memorable and impactful experiences
for event attendees and clients. Through the infusion of wellness, we aim to transform
events into holistic well-being journeys, leaving a lasting and positive impression on all
involved parties.
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The Infusion Program
Approach

In this section, we will explore the core purpose and mission behind Wellness-
Infused Events and delve into the fundamental principles that underpin the
seamless integration of wellness into large-scale events. By comprehending
these aspects, Wellness Consultants can effectively guide clients and event
planning companies in creating impactful and well-received wellness-infused
events.
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Understanding the Purpose and Mission of
Wellness-Infused Events

Wellness-Infused Events, at their core, are designed to prioritize the holistic
well-being of attendees. They aim to offer more than just conventional event
experiences; they strive to create an environment where individuals can
enhance their physical, mental, and emotional health while engaging with
event content and networking opportunities.

Key Objectives:

e Holistic Well-Being: The primary objective is to foster holistic well-being.
Wellness-infused events provide attendees with tools, practices, and
experiences that promote physical health, mental clarity, emotional
balance, and social connection.

e Enhanced Engagement: These events are carefully curated to enhance
attendee engagement. By incorporating wellness elements, attendees are
more likely to actively participate in sessions, interact with fellow
participants, and connect with event content on a deeper level.

e Positive Impact: The ultimate mission is to make a positive impact on
attendees' lives. Beyond the event, participants should leave with a sense of
empowerment, equipped with strategies and knowledge to continue their
wellness journey.

 Event Success: Wellness-Infused Events contribute to event success by
boosting attendee satisfaction rates, increasing retention, and fostering a
positive event reputation. Clients and attendees alike appreciate events
that prioritize their well-being

¢ Industry Advancement: These events play a vital role in advancing the
wellness industry. They provide a platform for wellness vendors, experts,
and practitioners to showcase their offerings and educate a diverse
audience on the benefits of wellness practices.
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Principles of Integrating Wellness
Seamlessly into Large-Scale Events

Integrating wellness into large-scale events requires a thoughtful strategy.
Here are key principles to consider:

Customization: Tailor wellness offerings to align with the event's theme,
goals, and audience. Collaborate with clients for seamless integration.

e Early Involvement: Bring Wellness Consultants on board 12-14 months
before the event for holistic integration, including venue, scheduling, and
marketing.

e Collaboration: Strong collaboration between Wellness Consultants, event
planners, clients, and vendors is crucial for seamless integration.

e Ethical Considerations: Adhere to ethical guidelines, including privacy and
participant consent, throughout the planning and execution process.

e Customized Wellness Elements: Offer a diverse range of wellness
elements, such as fitness classes and meditation sessions, catering to varied
attendee interests.

e On-Site Coordination: Wellness Consultants play a vital role in on-site
coordination, providing support, managing stations, and making real-time
adjustments.

e Evaluation and Continuous Improvement: Conduct post-event evaluation,
using attendee feedback and metrics to refine future events and enhance
program effectiveness.

By following these principles, Wellness Consultants guide clients in creating
wellness-infused events, prioritizing attendee well-being, enhancing success,
and contributing to the growth of the wellness industry. The seamless
integration of wellness is a transformative approach that positively impacts
event experiences.
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The Role of Wellness
Consultants

In this section, we will explore the multifaceted role of CROW Practice
Wellness Consultants in the context of event infusion. Wellness Consultants
play a pivotal role in designing, planning, and executing wellness-infused
events that prioritize the well-being of attendees. Additionally, we will delve
into the critical ethical considerations and professionalism that underpin event
wellness consulting, ensuring that Wellness Consultants uphold the highest
standards of integrity and care.
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The Role and Responsibilities of CROW

Practice Wellness Consultants in Event
Infusion

« Expert Advisors: Wellness Consultants, serving as expert advisors, bring in-
depth knowledge of wellness trends, practices, and research to seamlessly
guide event planning. They offer insights into aligning wellness elements
with event goals and the target audience.

o Customization: Consultants closely collaborate with clients to customize
wellness programs, tailoring elements to match the event's theme,
schedule, and attendee demographics.

» Collaboration: Wellness Consultants foster strong collaboration between
event planning companies, clients, and wellness vendors, acting as
intermediaries to ensure alignment in the vision for wellness infusion.

o Early Involvement: Brought on board during the early stages of event
planning, Consultants seamlessly integrate wellness into the event's fabric,
advising on venue selection, scheduling, and marketing strategies.

« Vendor Sourcing and Management: Leveraging their network,
Consultants source and manage wellness vendors and partners, ensuring
alignment with event goals and maintaining high-quality standards.

e On-Site Coordination: While not local, Consultants may go on-site during
the event's execution, overseeing seamless wellness operation, providing
support, troubleshooting, and making real-time adjustments.

o Evaluation and Feedback: Post-event, Consultants gather feedback to
evaluate wellness integration success. This feedback refines future events,
enhancing overall program effectiveness.
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Ethical Considerations and Profe§siona||sm
in Event Wellness Consulting

e Privacy and Confidentiality: Consultants handle attendee information
with care, ensuring protection of all collected data, including health-related
information, and obtaining participant consent where necessary.

» Data Security: Taking measures to secure attendee data and comply with
regulations, Consultants work closely with planners to implement secure
data handling practices.

e Inclusivity: Promoting inclusivity, Consultants design programs
accommodating diverse needs, including accessibility requirements and
dietary restrictions.

 Transparency: Maintaining transparency in interactions, Consultants
provide clear explanations of program components, costs, and expectations
to clients and event planning companies.

e Continuous Learning: Committing to continuous learning, Consultants
stay informed about the latest wellness trends and practices, providing
clients with up-to-date guidance.

» Professional Integrity: Upholding the highest standards, Consultants
prioritize attendee well-being and act in the best interests of clients and
partners.

« Ethical Marketing: Ensuring accurate representation, Consultants refrain
from making unsubstantiated health claims or misleading statements in
marketing materials.

By embracing these roles and adhering to ethical considerations and
professionalism, CROW Practice Wellness Consultants ensure successful,
integrity-driven wellness events, contributing to the positive impact on
attendees and the well-being of all involved parties.
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Early Involvement and
Collaboratlon

Early involvement in event planning is a cornerstone of successful wellness-
infused events. In this section, we will explore the critical significance of
engaging Wellness Consultants at the outset of event planning and the
subsequent advantages it offers. Additionally, we will delve into the pivotal role
of building strong partnerships with event planning companies, emphasizing
the collaborative nature of the process
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The Importance of Early Involvement in
Event Planning

« Holistic Integration: Early involvement allows Wellness Consultants to
seamlessly integrate wellness into the event's DNA. It enables consultants
to be part of the foundational discussions, shaping the event's identity to
incorporate wellness components organically.

« Strategic Planning: Wellness infusion is most effective when it is
strategically woven into the event's architecture. By being engaged from
the early stages, consultants can strategically plan the timing, location, and
format of wellness activities to maximize their impact.

o Customization: Every event is unigue, and early involvement ensures that
wellness programs are tailored to align with the event's specific goals,
themes, and target audience. Consultants can provide insights into which
wellness elements will resonate most with attendees.

o Budget Allocation: Early involvement allows for better allocation of the
event budget. Consultants can help clients and event planning companies
determine the appropriate financial resources required for wellness
integration and ensure that it aligns with overall event goals.

e Vendor and Partner Selection: Identifying and securing wellness vendors
and partners is a critical aspect of event planning. Early involvement
ensures that consultants have ample time to source, evaluate, and
negotiate agreements with vendors who align with the event's wellness
vision.
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Building Strong Partnerships with Event
Planning Companies

« Shared Vision: Effective wellness integration requires a shared vision
between Wellness Consultants and event planning companies, aligning
core values and objectives for infusion.

e Open Communication: Building strong partnerships relies on open and
effective communication. Regular discussions ensure seamless alignment
of wellness components with the broader event strategy.

« Collaborative Planning: Wellness Consultants closely collaborate with
event planners to integrate wellness elements, coordinating schedules and
aligning marketing efforts.

e Comprehensive Support: Offering comprehensive support, Wellness
Consultants work with planners to identify challenges, develop solutions,
and provide expert guidance on wellness decisions.

e Risk Mitigation: Strong partnerships involve proactive addressing of
potential risks. Wellness Consultants and planners collaborate to identify
pitfalls and develop contingency plans.

o Unified Promotion: Effective promotion relies on a unified approach.
Wellness Consultants and planners create materials that resonate with the
target audience, highlighting the value of wellness participation.

e Mutual Success: Partnerships aim for mutual success, prioritizing attendee
well-being and contributing to the event's overall success.

By recognizing the importance of early involvement and nurturing strong
partnerships, Wellness Consultants lay the foundation for a successful,
seamlessly integrated, and transformative wellness event that aligns with
attendee well-being.
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Needs Assessment and
Consultation
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Key Considerations for Needs Assessments

« Event Objectives: Understanding the overarching goals of the event, such
as education, networking, engagement, or brand promotion, and how
wellness integration aligns with these objectives.

« Attendee Demographics: Gathering information about the event's target
audience, including age, gender, profession, interests, and any special
considerations, such as dietary restrictions or accessibility needs.

« Event Themes: Exploring the event's themes, messages, and desired
atmosphere to ensure that wellness elements harmonize with the
overarching concept.

« Budget: Determine how wellness consultants can fit within the allotted
resources for the program.

« Previous Event Feedback: If applicable, analyze feedback and insights
from previous events to identify areas where wellness infusion can enhance
the attendee experience.

« Client Expectations: Managing client expectations by clarifying what is
achievable within the context of wellness integration and communicating
any limitations or challenges.
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Providing Expert Advice on Wellness
Trends and Possibilities

In addition to gathering data, Wellness Consultants play a critical role in
providing expert advice on wellness trends and possibilities. This expertise
helps clients and event planners make informed decisions about which
wellness elements will resonate most with their audience and align with their
event goals.

Expert Advisory Services Include:

o Trend Analysis: Keeping clients informed on emerging wellness trends,
ensuring offerings remain fresh and engaging.

o Customization: Recommending wellness elements aligned with the
event's objectives and theme, considering target audience needs and
preferences.

« Program Diversity: Advising on a diverse range of wellness activities to
cater to various interests and goals, including fitness classes, meditation
sessions, nutrition workshops, and relaxation spaces.

« Sustainability: Providing guidance on sustainable wellness practices and
eco-friendly options to align with corporate social responsibility (CSR)
objectives.

« Wellness Experts: Leveraging reputable experts to deliver high-quality
experiences and share valuable knowledge with event attendees.

By conducting comprehensive needs assessments and offering expert advice,
Wellness Consultants provide clients and planners with insights for informed
decisions about wellness-infused events. This proactive approach ensures
customized and goal-aligned wellness integration.
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Coordinating with the Event Planning
Company'’s Promotional Timeline

Effective coordination with the event planning company's promotional
timeline is essential to ensure that wellness marketing efforts align seamlessly
with the overall event marketing strategy.

Key coordination steps include:

Timelines and Milestones:
o Collaborate with the event planning company to establish timelines and
milestones for wellness program promotion. Ensure that wellness-
related activities are integrated into the broader event timeline.

Messaging Consistency:
o Maintain consistency in messaging and branding between the wellness
program and the overall event. This consistency helps attendees
recognize and connect with the wellness offerings.

Content Sharing:

o Share wellness-related content, such as articles, videos, and updates,
with the event planning company for inclusion in their promotional
materials.

Feedback Loop:
o Establish a feedback loop with the event planning company to
continuously evaluate the effectiveness of wellness program promotion.
Make adjustments as needed based on data and insights.

By following these strategies and coordinating efforts with the event planning
company, Wellness Consultants ensure that attendees are well-informed and
enthusiastic about participating in wellness-infused activities. This
comprehensive approach helps answer the who, what, when, where, how, and
why of the wellness infusion at the event, driving engagement and enhancing
the overall attendee experience.
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On-Site Wellness Coordination

On-site wellness coordination is the keystone to the successful execution of
wellness-infused events. In this section, we will delve into the comprehensive
responsibilities the Wellness Consultant may have during the event. Either the
Wellness Consultant or a CROW Program Manager is onsite ensuring that all
wellness activities and services run seamlessly. This includes providing on-site
support, managing real-time adjustments, and ensuring that the wellness
infusion program operates flawlessly.

Overseeing the Execution of the Wellness
Program During the Event

e Venue Familiarization: Depending on the program, prior to the event, A
CROW Program Manager or Wellness Consultant may conduct venue
familiarization. This involves visiting all wellness-related spaces, such as
fitness areas, meditation rooms, relaxation zones, and vendor booths, to
ensure they are set up correctly and are easily accessible to attendees.

e On-Site Team Coordination: CROW Program Manager or the Wellness
Consultant coordinates with on-site wellness staff, wellness vendors, and
event venue staff to ensure everyone is aligned with the event's wellness
goals. Clear communication channels are established to address any issues
that may arise.

« Schedule Adherence: CROW Program Manager or Consultant will ensure
that wellness sessions and activities adhere to the pre-established
schedule. They oversee session transitions to maintain a smooth flow and
prevent delays.

« Resource Management: Managing the allocation of wellness resources,
including equipment, materials, and wellness experts, to ensure they are
utilized efficiently. This includes monitoring the availability of essential
resources, such as yoga mats, meditation cushions, aromatherapy diffuser,
or wellness literature.

o Participant Engagement: Program Manager or a Wellness Consultant,
actively engages with event attendees to promote wellness sessions and
activities. They answer questions, provide guidance on participating, and
encourage attendees to explore wellness offerings
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Ensuring All Wellness Activations and
ervices Run Smoothly

Quality Control: Wellness Consultants maintain quality control over all
wellness activities. They ensure that wellness sessions are delivered at a
high standard, with knowledgeable and engaging wellness experts.

o Participant Experience: Consultants continuously monitor the attendee
experience during wellness activities. They gather feedback and address
any concerns promptly to ensure a positive participant experience.

« Safety Measures: Consultants oversee safety measures during wellness
activities, particularly in physical activities like fitness classes. They ensure
that safety protocols are followed and that participants are informed of any
potential risks.

« Vendor Support: Providing support to wellness vendors and partners to
address any issues or logistical challenges they may encounter. Consultants
if on site will act as liaisons between vendors and event organizers in
addition to CROW Program Manager
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eal-Time Adjustments

o Issue Resolution: Wellness Consultants are prepared to handle real-time
issues and challenges that may arise during the event. This includes
resolving scheduling conflicts, addressing participant concerns, or adapting
to unforeseen circumstances.

« Flexibility: Maintaining flexibility in the event plan to accommodate
changes or adjustments based on attendee feedback or evolving event
dynamics. Consultants make real-time decisions to enhance the attendee
experience.

« Communication: Effective communication is crucial during the event.
Wellness Consultants maintain open lines of communication with event
planners, venue staff, wellness vendors, and participants to ensure that
everyone is informed and aligned.

« Wellness Station Management: Consultants oversee wellness stations,
such as relaxation areas or aromatherapy stations, to ensure they are well-
maintained and stocked with necessary supplies. They also manage queue
lines and participant flow.

» Supportive Presence: Wellness Consultants are a supportive presence
throughout the event. They provide assistance, guidance, and reassurance
to attendees and vendors, fostering a positive and inclusive atmosphere.

« Emergency Response: Consultants are trained in emergency response
protocols and can react swiftly to any health or safety emergencies. They
ensure that appropriate first aid and medical assistance are available if
needed.

By meticulously overseeing the execution of the wellness program during the
event, Wellness Consultants ensure that all wellness activities and services run
smoothly. Their proactive approach, on-site support, and ability to manage
real-time adjustments contribute to a seamless wellness infusion program
operationally. Ultimately, this results in a positive and transformative
experience for event attendees, aligning with the event's well-being objectives
and enhancing overall event success.
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Gathering Feedback and Evaluation

Effective evaluation and feedback collection are vital for refining and
continuously improving wellness-infused events. In this section, we will explore
the comprehensive process of gathering feedback from attendees and clients
immediately after the event, conducting a thorough evaluation of the wellness
program's success, and leveraging feedback and insights to make
improvements for future events.

Collecting Feedback from Attendees and
Clients Immediately After the Event

« Feedback Collection: Create user-friendly forms for event attendees
covering wellness program aspects. Forms can be distributed physically or
digitally and should encompass session quality, overall wellness experience,
and improvement suggestions.

« Online Surveys: Utilize digital survey platforms for convenient post-event
feedback. Distribute survey links through email, event apps, or social media
channels.

« Structured Interviews: Conduct one-on-one interviews with key attendees
and clients for in-depth feedback. These interviews allow for probing
guestions and a deeper understanding of specific concerns or successes.
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Conducting a Thorough Evaluation of the
Wellness Program's Success

o Data Analysis: Analyze quantitative data from surveys and feedback forms
to identify trends, strengths, and weaknesses.

« Qualitative Analysis: Review qualitative feedback from interviews and
open-ended survey questions, focusing on specific comments and
suggestions.

« Comparison with Objectives: Compare outcomes and feedback with
initial program objectives. Evaluate if the program achieved its intended
impact.

o Performance Metrics: Assess wellness attendance, engagement, and
participant satisfaction metrics. Evaluate if these metrics meet or exceed
expectations.

e Client Input: Collaborate with clients and event planners to gather
perspectives on program success, evaluating alignment with the overall
event strategy.

Using Feedback and Insights to Make

Improvements for Future Events

 Identification of Gaps: Identify improvement areas based on attendee and
client feedback, covering aspects from session quality to marketing
strategies.

 Prioritization: Prioritize improvement areas based on impact on attendee
experience and alignment with event objectives. Address critical issues first.

o Actionable Recommendations: Develop specific, measurable, achievable,
relevant, and time-bound (SMART) recommendations for enhancing the
wellness program.

o Implementation Plan: Create a detailed plan outlining steps,
responsibilities, and timelines for improvements. Assign tasks to team
members or partners.

e Continuous Feedback Loop: Establish a continuous feedback loop with
clients, attendees, and event planners to gauge the effectiveness of
implemented improvements and gather ongoing suggestions.
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Refining Future Events

Continuous improvement is a core principle of wellness-infused events. To
refine future events and drive ongoing program enhancement and innovation,
consider the following strategies:

» Lesson Learned Repository: Create a repository of lessons learned from
each event. Document successes, challenges, and improvement areas. Use
this repository as a reference for future event planning.

e Innovation Workshops: Organize innovation workshops or brainstorming
sessions with the event planning team and key stakeholders. Encourage
creative thinking to introduce new wellness elements and experiences.

« Benchmarking: Continuously benchmark against industry standards and
best practices in wellness and event planning. Stay informed about
emerging trends and technologies.

« Pilot Programs: Consider implementing pilot programs for new wellness
elements or strategies to test their effectiveness before fully integrating
them into future events.

« Technology Integration: Explore technology solutions, such as event apps
or data analytics tools, to gather real-time feedback and insights during
events. Use data-driven decision-making for improvements.

« Feedback Integration: Ensure that feedback and insights from attendees
and clients are systematically integrated into the planning process of future
events. Show attendees that their input is valued and acted upon.

« Diversity and Inclusivity: Continuously assess and improve the diversity
and inclusivity of wellness offerings to cater to a broader audience and
ensure accessibility for all attendees.
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Feedback and Evaluation Assessment Form

Please find below a sample feedback and evaluation assessment form that can be
used immediately after the event for participants:

Event Name:
Date:

Your Feedback Matters!
We value your feedback as it helps us improve future wellness-infused events. Please
take a few minutes to share your thoughts and experiences.

1. Overall Experience:
¢ Rate your overall experience with the wellness program (1-5, with 1 being poor and
5 being excellent).
¢ Comments:
2. Specific Wellness Activities:
e Which wellness activities did you participate in?
e Please provide feedback on the quality, content, and organization of these
activities.
3. Communication and Information:
e How well were you informed about wellness offerings before and during the
event?
¢ Were the event materials, agendas, and signage helpful?
4. Venue and Facilities:
¢ How convenient were the wellness spaces and facilities?
¢ Were there any challenges or improvements needed in this regard?
5. Suggestions for Improvement:
e Please share any suggestions or ideas for improving the wellness program for
future events.
6. Additional Comments:
e |s there anything else you would like to share about your wellness experience at
this event?

Gathering feedback through such assessment forms allows for the collection of
guantitative and qualitative insights that can inform the refinement and continuous
improvement of future wellness-infused events.

Page 030




Holistic Wellness
Experience

.....

o - L ]

e LN w -k
& e



CROW ; » ”
PRACTIC

Well-Being Impact

A holistic wellness experience is at the core of wellness-infused events, and it
extends beyond physical health to encompass mental and emotional well-
being. In this section, we will explore the profound importance of creating a
holistic impact on event attendees, leaving a lasting positive impression that
touches their physical, mental, and emotional dimensions.

Creating a Holistic Impact on Physical,
Mental, and Emotional Well-Being

Creating a Holistic Impact on Physical, Mental, and Emotional Well-Being

Physical Well-Being:

e Diverse Wellness Sessions: Provide fitness classes, yoga, mindfulness
exercises, and nutrition workshops accessible to all fitness levels.

o Healthy Nutrition: Collaborate with catering for nutritious meals, snacks,
and beverages, considering dietary preferences and restrictions.

« Aromatherapy and Relaxation: Incorporate rejuvenating elements like
aromatherapy and relaxation zones for respite.

Mental Well-Being:

o Mindfulness Practices: Introduce guided meditation, deep-breathing
exercises, and workshops for mental clarity and stress reduction.

e Educational Sessions: Host sessions on stress management, work-life
balance, and resilience to equip attendees with practical tools.

» Positive Environment: Foster a stigma-free, supportive environment for
open discussions about mental health.

Emotional Well-Being:

« Emotional Intelligence Workshops: Offer sessions on emotional intelligence
and self-awareness to help attendees navigate their emotions.

e Interactive Activities: Encourage emotional expression through art therapy,
journaling, or group discussions, promoting a sense of community.

e Supportive Community: Create opportunities for networking and social
interactions to build a supportive wellness community.
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Leaving a Lasting Positive Impression on
Event Attendees

e Personal Transformation: The wellness experience should empower
attendees, leaving them inspired with tools for ongoing well-being.

« Sustainable Habits: Encourage adoption of sustainable wellness habits
with resources, take-home materials, and follow-up support.

« Positive Memories: Create memorable moments during sessions for
lasting positive memories contributing to well-being.

« Feedback and Reflection: Invite post-event reflections through surveys or
journaling to refine future events for greater impact.

« Long-Term Engagement: Establish mechanisms like newsletters, online
communities, or follow-up events for sustained connection and support.

« Measuring Impact: Use data and feedback to measure positive changes in
physical, mental, and emotional well-being resulting from the event.

« Storytelling: Share success stories and testimonials inspiring others and
reinforcing the event's transformative impact.

The holistic wellness experience transcends physical, mental, and emotional
realms, aiming for profound positive changes and empowerment. Wellness
Consultants contribute to promoting holistic well-being and leaving a lasting
impression on attendees.
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Long-Term Relationships

Sustainable success in the realm of wellness-infused events is achieved
through the cultivation of long-term relationships. In this section, we wiill
explore the strategies for building and maintaining these relationships with
event planning partners, supporting the creation of memorable wellness-
infused events year after year.

Building and Maintaining Long-Term
Relationships

e Consistent Communication: Maintain open and consistent
communication with event planning partners throughout the year, not just
during event planning phases. Regular check-ins, updates, and discussions
foster a sense of partnership.

» Feedback Loops: Establish a feedback loop with partners and clients. Seek
feedback on your performance and actively listen to their suggestions and
concerns. Demonstrate a commitment to continuous improvement based
on their insights.

« Shared Goals and Vision: Ensure alignment between your wellness
consultancy and the goals and vision of your partners and clients.
Understand their objectives, and strive to integrate wellness seamlessly into
their event strategies.

« Customization: Continuously customize your services to meet the evolving
needs of partners and clients. Flexibility in tailoring wellness programs
demonstrates your commitment to their success.

» Value-Added Services: Identify opportunities to offer value-added services
beyond event planning. This could include wellness trend reports,
educational webinars, or wellness program audits.

« Collaborative Problem Solving: Approach challenges and problem-solving
collaboratively. Show your willingness to work together to address issues
and overcome obstacles.
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« Annual Planning: Initiate annual planning meetings with partners and
clients well in advance for effective wellness-infused event planning.

e Lessons Learned: Leverage lessons from previous events to inform future
planning, reflecting on successes and areas for improvement.

e Innovation Sessions: Conduct innovation sessions with partners and clients
to brainstorm fresh wellness ideas, encouraging creativity and exploration
of new trends.

e Long-Term Development: Consider long-term wellness programs spanning
multiple events for continuity and gradual evolution of offerings.

e Progress Tracking: Implement systems to track wellness program progress
and impact over time, using data and metrics to demonstrate value to
partners and clients.

Future Event Planning

Planning for future wellness-infused events should be a proactive and forward-
thinking endeavor. This section explores the essential steps and strategies for
initiating the planning process, leveraging lessons learned, and implementing
continuous improvement strategies.

Initiating the Planning Process for Future Wellness-Infused Events

» Kickoff Meetings for Wellness Events: Arrange kickoff meetings with
partners and clients to initiate planning for future wellness events. Set
objectives and expectations during these meetings.

« Event Calendar Alignment: Ensure seamless integration of wellness
elements into the overall event strategy by aligning wellness program
planning with the event calendar.

« Needs Assessment: Conduct a thorough needs assessment to customize
wellness programs based on changes in objectives, attendee
demographics, or event themes.

« Budgeting: Collaborate with clients and partners to establish effective
budgets for wellness elements, ensuring optimal allocation of financial
resources.

« Vendor Sourcing: Source wellness vendors early, negotiating agreements
and partnerships well in advance to secure desired resources for the
planning process.
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Leveraging Lessons Learned and
Continuous Improvement Strategies

« Review Feedback: Review feedback and insights gathered from previous
events. Use this feedback to identify areas for improvement and
enhancement in future wellness programs.

« Benchmarking: Continue benchmarking against industry standards and
best practices in wellness and event planning. Stay informed about
emerging trends and technologies.

« Innovation Integration: Integrate innovative wellness elements and trends
that have emerged since the last event. Embrace new concepts that align
with the evolving needs and interests of attendees.

 Improved Marketing: Enhance marketing and promotional strategies
based on past experiences. Implement more effective tactics to ensure
attendees are well-informed about the wellness infusion.

« Efficiency Optimization: Identify opportunities to optimize the efficiency of
wellness program planning and execution. Streamline processes to ensure
a smoother experience for all stakeholders.

« Monitoring and Evaluation Plans: Develop robust monitoring and
evaluation plans for the upcoming events. Clearly define metrics, key
performance indicators (KPIs), and data collection methods to measure
success.

By building long-term relationships, initiating planning well in advance, and
applying lessons learned and continuous improvement strategies, Wellness
Consultants can support the creation of memorable wellness-infused events
year after year. These efforts not only strengthen partnerships but also ensure
that each event continues to evolve, offering attendees impactful and
transformative wellness experiences.
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What does a Wellness Consultant bring to
the table?

Long-Term Partnerships: They specialize in building long-term relationships
with event planning partners and clients, ensuring the seamless integration of
wellness programs year after year.

Holistic Wellness Impact: Kristine and CROW's Wellness Consultants are
dedicated to leaving a lasting positive impression on your event attendees,
touching their physical, mental, and emotional well-being. They curate
wellness experiences that truly make a difference.

Continuous Improvement: With a commitment to continuous improvement,
Kristine and CROW's Wellness Consultants leverage lessons learned and
innovative strategies to refine future events, ensuring that each one is better
than the last.

Needs Assessment and Customization: Their keen insights and in-depth
needs assessments result in fully customized wellness programs that align
perfectly with your event goals and themes.

Data-Driven Results: Armed with data and metrics, they measure the impact
of wellness infusion, proving its value and delivering tangible results.

Are you ready to take your events to new heights of well-being? CROW's
Wellness Consultants are your trusted partners for unforgettable,
transformative wellness-infused events!

Contact CROW Practice today to explore the endless possibilities of wellness
infusion at your next event!
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